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F
or NCUA’s mission to succeed, 

agency staff must communicate 

effectively and display fairness 

and consistency when supervising 

credit unions. All levels of NCUA manage-

ment continually reinforce the importance 

of staff interacting with agency stakeholders 

in a professional, results-oriented manner. 

However, as in any business environment, 

exceptions can occur. To address this possi-

bility, NCUA provides credit union officials 

formal and informal avenues of recourse 

for registering objections about NCUA’s 

supervision process.

A credit union official who disagrees 

with a report issued by NCUA’s field staff 

can request the appropriate regional direc-

tor review the concerns. To exercise this 

option, he or she should submit the request 

for review in writing to the appropriate 

regional office within 30 days after receiving 

the final report. The regional director will 

review concerns in detail, provide a writ-

ten response, and, when necessary, initiate 

appropriate corrective action. NCUA’s expe-

rience indicates credit unions and agency 

staff are able to resolve most disagreements 

informally and expeditiously because the 

concerns originally stemmed from a break-

down in communication.

Role of the Supervisory  
Review Committee 
If a credit union official remains dissatisfied 

after receiving a response from the regional 

days of receiving the request for review, 

the complainant may submit an appeal 

to NCUA’s Supervisory 

Review Committee under 

certain circumstances. 

Specifically, NCUA’s 

Supervisory Review Com-

mittee reviews concerns 

relative to material super-

visory determinations as 

defined by Interpretative 

Ruling and Policy State-

amended by IRPS 02-1. 

IRPS 95-1, which indicates 

supervisory determina-

tions, are limited to deci-

sions NCUA staff makes 

component ratings of those composite 

loans that are significant as determined by 

the appealing credit union. In addition, 

IRPS 02-1 indicates credit union officials 

may appeal a regional director’s decision 

to revoke any portion of a credit union’s 

RegFlex authority.

The Supervisory Review Commit-

tee consists of three regular members of 

NCUA’s senior staff appointed by the NCUA 

Chairman. None of the members shall cur-

rently serve as a regional director, associate 

regional director, executive director or 

executive assistant to a Board Member. The 

NCUA Chairman designates one committee 

member as chairperson.

Submit an appeal
The board of directors of the appealing 

credit union must authorize filing of the 

appeal. Appeals must be submitted in writ-

ing and mailed or delivered to: Chairman, 

Supervisory Review Committee, NCUA, 

1775 Duke Street, Alexandria, VA 22314-

3428. 

File appeals in writing and include the 

name of the appellant credit union, the 

material supervisory determination being 

appealed and the reasons for the appeal. 

Credit unions should submit all informa-

tion and supporting documentation rel-

evant to the matter in dispute. Appellants 

are entitled to a personal appearance before 

the Committee. The Committee chairper-

son reserves the right to attempt to work out 

the dispute through teleconference.

Appeal time frames
After receiving an appeal, the Supervisory 

Review Committee considers the facts in 

detail. The committee may request addi-

tional information from the appellant and/

or the regional director within 15 days 

receipt of the appeal. Requested informa-

tion must be submitted within 15 days of 

receiving the request. The committee will 

make a determination within 30 days receipt 

of the appeal or 30 days receipt of requested 

additional information. Time requirements 

can be adjusted by the committee on its 

own, or at the request of the appellant or the 

region involved. After completing its review, 

the committee will make a final decision. 

Within 30 days of receipt, the decision is 

appealable to the NCUA Board.

When a matter is under review by the 

Supervisory Review Committee, the mate-

rial supervisory determination remains in 

effect. The appeal does not prevent NCUA 

from taking any action, either formal or 

informal, that it deems appropriate during 

a pending appeal.

Everything you ever wanted to know about exam appeals

is in foreclosure and is owed $100,000 

but the property is only worth $80,000, 

the credit union’s second mortgage 

would likely need to be written off.  

from the credit union to 

determine all problem loans. If the 

credit union is filing a lis pendens on 

a property for a foreclosure action, it 

would likely appear on the delinquency 

reports, foreclosure in process reports, 

and be accounted for in the allowance 

from the credit union to 

ensure all modifications are reported 

as part of the review of troubled debt 

restructurings. Compare to the list of 

loan modifications to test for complete-

ness.  

While each state has different foreclosure 

rules, many terms are similar to what you 

might see in Florida.  
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