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Agenda
• It’s always about the people
• Defining terms
• The challenges facing members
• What credit unions are doing both 

nationally and regionally



It’s always about people



Defining Terms
• You hear a lot of talk these days about: 

– Financial literacy;
– Financial well-being; and
– Financial health

• Are there differences? Are they the same? 
What’s up??



Defining Terms
• Financial literacy – what I affectionately call the “butts in 

seats” approach.
• Financial well-being – CFPB uses this term in its work to 

define what this is and how to measure it. See 
http://www.consumerfinance.gov/data-
research/research-reports/financial-well-being/

• Financial health – CFSI uses this term in its work to 
define what this is and how to measure it. See 
http://www.cfsinnovation.com/Find-your-topic/Financial-
Health



Defining Terms
CFPB: Financial well-
being = A state of being 
wherein you: 

– Have control over day-to-day, 
month-to-month finances;

– Have the capacity to absorb a 
financial shock;

– Are on track to meet your 
financial goals; and

– Have the financial freedom to 
make the choices that allow 
you to enjoy life.

CFSI: Financial 
health = 8 measures: 

– Spend less than income;
– Pay bills on time and in full;
– Have sufficient living 

expenses in liquid savings;
– Have sufficient long-term 

savings or assets;
– Have a sustainable debt 

load;
– Have a prime credit score;
– Have appropriate 

insurance; and
– Plan ahead for expenses.



The Challenge Facing Members

“In 2007, about 26 million Americans 
were on food stamps.  In 2015, over 45 

million Americans are on food stamps.”

USDA
http://www.fns.usda.gov/sites/default/files/pd/SNAPsummary.pdf



The Challenge Facing Members

“Individuals who report spending more than their 
household income (not including the purchase of a 

new home, car or other big investment) are not 
saving. In addition, individuals who spend about 
the same as their income are breaking even. Only
those who spend less than their household income 

are able to save.”

FINRA 2015 Financial Capability Report



The Challenge Facing Members

“More than one in five Americans (21%) 
report having unpaid, past-due bills from a 

healthcare or medical service provider, a 
slight decrease from 26% in 2012.” 

FINRA 2015 Financial Capability Report



The Challenge Facing Members
• For the past three years, the Federal Reserve 

has conducted a Survey of Household and 
Economics and Decisionmaking  (the SHED). 
The SHED leads to an annual report by the Fed. 

• The most recent annual report is the Report on 
the Economic Well-Being of US Households in 
2015 (http://www.federalreserve.gov/2015-
report-economic-well-being-us-households-
201605.pdf) 

• The 2015 Report has some pretty startling 
statistics. 



What We Know
• 46% of respondents say they either could not cover an 

emergency expense costing $400, or would cover it by 
selling something or borrowing money.

• 15% of respondents report that their spending exceeded 
their income in the 12 months prior to the survey.

• 40%  of those who desired credit say that they faced a 
real or perceived difficulty in accessing credit.

• 31% of non-retired respondents report that they have no 
retirement savings or pension at all, including 27 percent 
of non-retired respondents age 60 or older.



Coming up with $400
“I never spoke about my financial travails, not even with my closest 
friends—that is, until I came to the realization that what was happening to 
me was also happening to millions of other Americans, and not just the 
poorest among us, who, by definition, struggle to make ends meet. It was, 
according to that Fed survey and other surveys, happening to middle-
class professionals and even to those in the upper class. It was 
happening to the soon-to-retire as well as the soon-to-begin. It was 
happening to college grads as well as high-school dropouts. It was 
happening all across the country, including places where you might least 
expect to see such problems. I knew that I wouldn’t have $400 in an 
emergency. What I hadn’t known, couldn’t have conceived, was that so 
many other Americans wouldn’t have the money available to them, 
either.”

-- Neal Gabler, author for The Atlantic Magazine
The Secret Shame of Middle-Class Americans

http://www.theatlantic.com/magazine/archive/2016/05/my‐secret‐
shame/476415/



More than just statistics…

• These are:
– our employees
– neighbors
– our friends 
– our families 
– ourselves



What Credit Unions Are Doing

• Conducting financial health market 
segmentations:
– Three credit unions – Wright-Patt (OH), Coastal 

(NC) and SACU (TX) – are involved with CFSI in 
conducting financial health market segmentations 
to really understand their members’ financial 
health. 

– In order to amplify this effort, the Foundation will 
be issuing an RFP in late 2016 to solicit more 
credit unions to conduct such segmentations 
supported with “seed” grant money. 



What Credit Unions Are Doing

• Leveraging the CFPB’s financial well-
being survey to see how members’ feel. 
– The Foundation is working with the league 

and BALANCE and about 20 credit unions 
nationwide to see how credit unions might use 
the survey to get a read on members’ financial 
well-being.

– The CFPB will be conducting a national 
survey in 2017 that will provide wider 
benchmarks. 



What Credit Unions Are Doing

• Participating in national policy discussions 
on these issues.
– The Foundation represented credit unions at 

a recent CFSI policy forum on financial health 
as a policy metric. 

– The Foundation is a sponsor of key financial 
health events like CFED’s Assets Learning 
Conference and the Consumer Federation of 
America’s National Savings Forum. 



What Credit Unions Are Doing

• Leveraging resources to help members 
through: 
– Reality fairs like Bite of Reality and youth financial 

resources like Biz Kid$;
– Incorporating adult learning on financial issues on 

their websites;
– Partnering with credit counseling services like 

BALANCE;
– Training their own employees through the FiCEP

program, a partnership with CUNA, the 
Foundation, leagues and credit unions; etc. 



Taking it Home
• So, think about how your credit union may be 

responding to half of its employees and its 
members being unable to come up with $400 in an 
emergency. 

• What can your credit union do to help members? 
• Take a fresh look at your membership.See the 

world through their eyes.
– Who they are, their financial dreams and goals, and 

how the credit union can be their trusted financial 
partner.

• Strive to become part of the strategic architecture 
of your community’s financial health efforts. 



Taking it Home
• Lead efforts to improve your community’s 

financial well-being.
– Educate your staff to help them overcome their 

financial fragility. An educated and financially 
literate staff is a great asset to help members; 

– Hold a reality fair for high school students;
– Hold a retirement fair for community members to 

help them plan for retirement;
– Provide good, solid financial information in your 

branches, on your website so consumers see you 
as a trusted source to find information on their 
financial questions. 



Taking it Home

• “Embed social change in your business. Financial 
institutions should find new ways to get vulnerable 
people access to capital. Companies in extractive 
industries such as mining or oil and gas should put a 
high priority on adding more indigenous suppliers and 
employees. Car companies should focus on sustainable 
transportation. Pharmaceutical companies need to 
create new revenue models around preventing illness.”

- Paul Klein, President/Founder, Impakt
• http://www.forbes.com/sites/forbesleadershipforum/2014/07/09/the-

coming-end-of-corporate-charity-and-how-companies-should-
prepare/



Thank You!

Together, we can help credit union 
members achieve financial freedom


